
Implementing a Pūtake Nui Approach 

Different ways you can be involved in implementing 
the Pūtake Nui Approach 

 

 

 

 

 

 

 

 

 

 

 

a. Opportunities emerge from shared discussion as part of Pūtake Nui 

An idea emerges through discussion between Pūtake Nui stakeholders. 

People come together to develop the idea to the point at which it’s ready to be delivered, including project 
planning, outcomes and measures, including outcomes regarding implementation of the Pūtake Nui 
approach, principles and values. 

One organisation takes on the role of fundholder, so funding can be sought and engage team members if 
necessary. 

An Advisory Group of multiple stakeholders, including rangatahi: 

• Supports and provides oversight of project implementation 

• Provides regular updates to Pūtake Nui (through Steering Group and Kokonga), and  

• Participates in Pūtake Nui evaluation, including sharing reporting on outcomes and what’s being learnt. 

b. Collaborative responses to developing services for rangatahi 

An opportunity arises to improve improve existing service provision for rangatahi by developing a 
collaborative response, for example through a Government RFP, tender, contract opportunity or similar. 

Pūtake Nui invites diverse stakeholders together to co-create and submit a proposal. 
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This process challenges the traditional funding model; however in the current environment one 
organisation is required to act ats the contracted provider.  As part of the co-created proposal, the service 
is provided in collaboration with others.  

In addition to required contract reporting, outcomes are included regarding implementation of the Pūtake 
Nui approach, principles and values. 

An Advisory Group of multiple stakeholders, including rangatahi: 

• Supports and provides oversight of project implementation 

• Provides regular updates to Pūtake Nui (through Steering Group and Kokonga), and  

• Participates in Pūtake Nui evaluation, including sharing reporting on outcomes and what’s being learnt 
about implementing a Pūtake Nui approach. 

c. Organisation delivering a project or service using the Pūtake Nui 
approach 

An organisation who is committed to the Pūtake Nui vision chooses to deliver a project or service as part of 
the Pūtake Nui approach.  As part of this approach, service planning and delivery incorporates collaboration 
with others. 

In addition to required contract/funding reporting, the organisation includes outcomes regarding 
implementation of the Pūtake Nui approach, principles and values. 

The organisation provides updates to Pūtake Nui (through Steering Group and Kokonga), and participates in 
Pūtake Nui evaluation, including sharing reporting on outcomes and what’s being learnt about 
implementing a Pūtake Nui approach. 

d. Organisation supporting the Pūtake Nui vision 

An organisation is committed to the Pūtake Nui vision, and chooses to incorporate the Pūtake Nui 
approach, principles and values into their organisational culture.  This might include, for example, including 
Pūtake Nui principles and values in their organisation’s vision, policies, staff professional development, 
reporting, etc. 

The organisation participates in Pūtake Nui evaluation, including sharing their learning about how they are 
implementing the Pūtake Nui principles and values, and using a Pūtake Nui approach in their organisation’s 
practice. 

e. Influencers mandate and support the Pūtake Nui approach 

An individual or organisation (for example funders, Government agencies, those with Rotorua-wide or 
regional roles) is able to influence the uptake and implementation of the Pūtake Nui approach  through: 

• Making connections between the Pūtake Nui approach and other work that aims to create collective 
impact. 

• Promoting the Pūtake Nui approach and vision within their organisation and their networks, and 
encouraging others to get involved in implementing the Pūtake Nui approach. 

• Creating opportunities to link Pūtake Nui implementation and learning with other work and networks. 

• Setting an expectation that resource that supports Rotorua rangatahi is implementing a Pūtake Nui 
approach. 

 

These ways to implement the Pūtake Nui approach are not exclusive: 
agencies, organisations, groups and individuals can be involved in implementing and supporting 

the Pūtake Nui approach through several of the ways described above at the same time 


