
By-Youth-For-Youth
Funding

S U P P O R T I N G  R O T O R U A  Y O U N G  P E O P L E ’ S
I D E A S  T O  H A P P E N



We’re testing a youth participatory
approach to funding - where young
people make decisions about what’s
funded.  The idea we’re trying is:

When young people (either individuals or
groups) have an idea, they get...

Support to develop the idea.

Funding to make it happen.

A youth mentor alongside to
support as the idea is made into
reality.

We’re trying
out an
approach for
funding young
people’s ideas 



Funders are
collaborating to
support the
Prototype 



When these initiatives

are finished, the Team

and all the young

people who have been

involved will evaluate

how well it worked... 

How we’re trying it out

A small number ofrangatahi initiativesare being funded andsupported through aPrototype Team ofmostly young people,some of them youth
workers.

...and together they’lldesign what YouthParticipatory Funding(by-youth-for-youth)could look like in
future,

so that genuinely

strong and youth-led

by-youth-for-youth

funding can continue

supporting rangatahi

engagement and

leadership in Rotorua.



Who can apply?

In digital texts, images can enhance visual appeal and user experience through interaction.

What kind of ideas can be supported?

Anyone living in Rotorua who is  12 - 35 years old
can make a request for funding and support for their idea.  

During the Prototype a small number of requests can be supported, 
and it’s important that the young people are connected with a group or

organisation that has a youth development approach and can support them
through the process.

Any kind of idea that’s youth-led can be considered by the Prototype Team.

The only exception is an idea that will make a profit – this isn’t a
business incubator. 



A young
person has

an idea...

They make a
request to the

Team - with
support if
needed.

The Team considers
each request and
makes decisions

about funding and
support. 

It starts with an idea...

And the idea is
ready to be put

into action!

If the request is
approved, a youth
mentor is linked in,

and funding is
arranged. 



What happens next?

Getting
started

putting the
idea into
action! 

The mentor
stays

alongside, and
keeps the

Team up to
date 

The young person,
with support from
the mentor, keeps

track of expenses...

At the end, the
Team hears the

story of what
happened. 

...and keeps a
record to tell  the

story of what
happened.



What’s happened so far?
Proposals have been funded to date,

with some other ideas in progress11
Running a music production

workshop for other rangatahi

A rangatahi-led creative
storytelling initiative delivered

in Youth Justice residences
and in the community

Art production and an art exhibition by a young
person living with significant physical disability

Taking an e-sports
team to Auckland

Setting up a
gaming club

Creating a safe, inclusive
space for young people

to learn and practice
crochet

A community youth
talent quest.

A Matariki programme for
rangatahi

Production of a short
narrative film exploring

youth mental health, grief
and human connection



Evaluating the Prototype .

Co-designing what a model for
Youth Participatory Funding
could look like going forward

Seeking support to continue
providing by-youth-for-youth
funding in Rotorua.
 

Next
Steps will
include...
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